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UUE BOARD MEETING

Meeting Minutes

Saturday, January 14, 2023 — 10:00 AM — 2:00 PM

Present: Ruth Vann Lillian - Minister
Miriam Williams — President
Jane Park — Past President
Jennifer Doyle — Vice President
Judy Byrne Riley — At-Large Member
Peggy Alexander — Secretary
Elizabeth Ashley — At-Large Member
Karen Lauer - 2022 Vice President

Next meeting: Sunday, February 26,2023, 2:00-3:00 PM on Zoom

1. Discussion
Individual favorite things about our church
Attendance, Membership, Seating, Parking, Future
membership goals, financial needs.

2. Discussion

Get congregation involved in New Mission/Vision Statement
and building new membership

What it should include — re-affirming present Mission/
statement

Possible ways to involve congregation

Re-think Volunteer framework
3. Discussion —
Stewardship Campaign to be from February 5" to March 19

Appointment for Endowment Committee possible names -
Alex Faulkner and/or Linda Ryer

Appointment for Committee of Ministry possible names. -
Rachel Burt
Board vote unanimous for minister to ask these members to
join committees mentioned.

4. Discussion

Long Range plans to incorporate full time ministry into our
budget from ¥ we have now.
Possible fund-raising activities including sponsorship



advertisements on social media, E News page.
Possibly uploading all committee meeting minutes to website
for full transparency.



